2019 Northeastern Ontario

FALL EDUCATION EVENT
Saturday, October 19, 9:30 a.m.–3:30 p.m.
Towne Place Suites Sudbury, 1710 The Kingsway, Sudbury | 705-525-7700

Morning workshop

9:30 a.m.–12 p.m.

1. Leadership renewal and succession planning
Judy Shaw is a co-op consultant and a CHF Canada workshop leader.
Does your co-op have a plan for when established leaders leave the board or long-standing co-op staff retire?
How does your co-op recruit new leaders in your co-op community? Fostering leadership renewal is so vital to
your co-op’s future. We’ll talk about solid recruitment practices and strategic succession planning goals that are
realistic for your co-op. We’ll also discuss where to start so that you can put your plans into practice right away!

Networking lunch

12–1 p.m.

Following a buffet lunch, you will have a chance to meet and network with members from co-ops in
Sudbury and surrounding regions.

Afternoon workshop

1–3:30 p.m.

2. Long-term financial planning for co-op communities
Ofelia Guanlao is Senior Program Manager, Asset Management Services at CHF Canada.
As operating agreements and mortgages come to an end, housing co-ops have to juggle aging buildings,
new-build projects and limited funds. Now more than ever, long-term planning plays a critical role in
sustaining our aging co-op housing stock. We’ve developed tools and expertise to help your co-op address
these needs. We’ll provide you with an in-depth look into asset and financial planning to help you ensure
the long-term success and viability of our co-op buildings and communities.

Online registration

Cancellation policy

Please visit our website at www.chfcanada.coop
and click on Events to register online. You can
mail your cheque to:

All cancellations must be made at least 3 days prior
to the event, and a $20 cancellation fee will apply.
No refund will be issued for cancellations received
less than 3 days prior to the event.

CHF Canada National Office
225 Metcalfe Street
Suite 311
Ottawa, ON
K2P 1P9

Scent-free event
This is a scent-free event. Please do not use scented
products like fragrances and perfumes, colognes,
aftershaves, hand creams or hand sanitizers.

Registration fee table
CHF Canada Members
Registration type

Early bird
by Oct. 4, 2019

Regular
after Oct. 4, 2019

Non-members

First participant

$130

$150

$350

Additional participants

$80

$100

N/A

Young member (under 35 years)

free

free

N/A

Discounts
Early bird registration discount

Travel rebate for member co-ops

Register online by Friday, October 4, 2019 and save
$20 on each registration fee.

If you live more than 100 km from the
Sudbury area, we’ll provide a $100 travel
rebate per co-op.

Additional participant discount
Once you’ve registered one member, you’ll save $50
on each additional registration.
Young member discount
Once you’ve registered one member, each additional
young member (under 35 years) is free.

www.chfcanada.coop

Questions
CHF Canada National Office
Sarah Pashaii
Administrative Assistant
1-800-465-2752, ext. 225
spashaii@chfcanada.coop

@chfcanada

